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Old Way of Purchasing Parts 

Mechanics and Parts Room Personnel used:  
Credit Cards for purchases up to $2500 and for 
vendors that ODOT had spent less than $50K with 
that fiscal year and that were not contracted 

Quotes for parts purchases between $2,500 and 
$25,000 and for vendors that ODOT had spent 
less than $50K with that fiscal year and that were 
not contracted 

 All other purchases were contracted 
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Old Way of Purchasing Parts 

Before parts were paid for ODOT employees 
had to “Receive” the parts into inventory in 
the Equipment Management System (EMS)  

If stock numbers did not exist, they had to be 
created to be received into EMS 

Invoices for purchased parts had to be 
“stickered” with purchase information and 
sent to accounting to have the bills paid 

transportation.ohio.gov 
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Old Way of Purchasing Parts 

After parts were paid for and received, the 
parts could be charged out to ODOT work 
orders or equipment 

Spot checks of 10% of the inventory had to 
be done on a regular basis as well as other 
inventory tasks 

Making adjustments to inventory was not easy 
when it was wrong 

transportation.ohio.gov 
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Issues with the old way 

Time consuming for mechanics, clerks, 
accounting employees and management 

Too many people were involved with 
purchasing and inventorying parts 

Led to increased down time for equipment 

Mechanics were running to buy parts or 
completing paper work not working on 
equipment 

transportation.ohio.gov 
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Issues with the old way 

Over many years ODOT had accumulated a 
large amount of obsolete stock 

ODOT Contracts office and Equipment Office 
spent time creating and bidding multiple 
annual parts contracts 

In total these issues cost ODOT a lot of 
money  
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ODOT’s Solution 

In 2011 ODOT began the 
process of privatizing the 
parts procurement process 
at ODOT 

Over several months ODOT 
employees put together a 
set of requirements and 
issued a Request for 
Proposal (An RFP) 

transportation.ohio.gov 
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ODOT’s Solution 

Vendor’s presented their process to ODOT in 
2012 

Vendor’s were scored on how they met the 
requirements that ODOT had assembled for 
the parts privatization program 

On 9/1/12 the contract went into effect and 
will last until 8/31/17 unless it is extended 
or terminated 

transportation.ohio.gov 
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Implementation 

ODOT chose to have 1 
vendor managed parts room 
in each of the state’s 12 
districts 

Mancon was selected as the 
successful bidder and began 
to operate ODOT’s parts 
service  

transportation.ohio.gov 
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Implementation 

ODOT opened one Mancon location at a time 

The process started in the fall of 2012, a few 
months before winter 

ODOT opened the southern locations first so 
that it did not affect Ohio's snow and ice 
operations significantly 

Snowbelt locations opened last 

transportation.ohio.gov 
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Implementation 

After winter was over, Mancon offices were 
opened one at a time until all 12 were running 

Most bugs were resolved for each location 
before moving to the next 

Mancon charges ODOT a yearly usage fee 
plus any time needed for overtime 

Mancon makes no money on parts sold to 
ODOT. ODOT reimburses Mancon for 
purchase price 

 transportation.ohio.gov 
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Today’s Process – Mancon Operations 

Currently Mancon operates 12 locations, all 
within ODOT owned buildings. Many are 
located inside the district’s old parts room. 

Generally operate 40 hours per week 

Mancon can purchase any parts or 
accessories for equipment that are not 
tracked on equipment inventory 

Also can purchase some fixed asset items 
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Today’s Process – direct to Repair Order 

Can request parts 
direct from an open 
repair order 

Mancon charges the 
parts directly to the 
repair order, 
employees no longer 
need to receive and 
charge parts 

transportation.ohio.gov 
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Today’s Process – Overhead and Direct to 
Equipment  

Can request smaller items to be charged to 
garage over or directly to equipment.  
Without opening a repair order.  

For low cost and short time items 

transportation.ohio.gov 
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Today’s Process – Fixed Assets  

Limited Fixed asset items can be ordered 
through an internal ODOT website 

These items are received into ODOT’s fixed 
asset system as they were before Mancon 

Makes purchasing items much faster 

Can buy string trimmers, chainsaws, tools etc 

Cannot buy ice makers, IT items (computers & 
phones etc), fridges, stoves, etc  

transportation.ohio.gov 
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Today’s Process - Getting Parts to Garages 

When an order is placed, Mancon pulls the 
parts from their shelf or purchases the parts 
from a store 

The parts are placed in a bin or on a pallet 
for the ODOT location that ordered them 

ODOT employees deliver the parts to the 
county and outposts that requested them 

transportation.ohio.gov 
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Today’s Process – Shelf Stock 

ODOT locations do have limited shelf stock 
maintained by Mancon at their location 

The ODOT location can add or remove items 
from this stock as needed 

Typically included parts such as batteries, 
hydraulic hose, windshield washer fluid, 
wiper blades etc 

Mechanics mark stock as used on computer 
and Mancon automatically refills stock 

transportation.ohio.gov 
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Today’s Process – Shelf Stock 

Mancon owns all “Shelf stock” and it is on 
consignment until ODOT uses it 

Typically ODOT only bulk keeps fluids on 
inventory at most garages such as, hydraulic 
fluid, engine oils, etc 

transportation.ohio.gov 
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Today’s Process – what Mancon Buys 

Mancon will not purchase anything for ODOT 
that is put into our equipment inventory 
system with an equipment number 

So no: Cars, Trucks, Snow Plows, Heavy 
Equipment, trailers, hoppers, etc 

Can purchase truck beds and bodies, 
hydraulic systems, strobe lights, etc 

They do not purchase fuel 
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Today’s Process – Vendor Service 

Mancon has also taken over billing for 
vendor services 

Will setup a PO and pay for work at 
dealerships and other vendors (Glass 
Replacement)  

Does not deliver equipment to vendors and in 
general does not operate much ODOT owned 
equipment (with exception to forklifts) 

transportation.ohio.gov 
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Today’s Process – Mancon purchasing 

When requested Mancon will provide quotes 
from different vendors for items 

ODOT can evaluate these quotes and choose the 
best one 

ODOT can direct Mancon to purchase a 
specific item 

In an emergency ODOT managers can revert 
to using pay cards to purchase parts fast 

transportation.ohio.gov 
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Today’s Process – Mancon purchasing 

There is no dollar limit on items purchased 
through Mancon 

can be a 10¢ bolt 

Or a $96,000 Jet A aircraft refueler upgrade on a 
chassis  

Must make sure Mancon has the funds in the 
PO and that the funds come from the correct 
ODOT money source 

transportation.ohio.gov 
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Today’s Process – Paying for Parts 

When a part is requested, the mechanic 
receives it and can either accept or reject the 
part 

Rejected parts are returned to Mancon 

Accepted parts are billed to ODOT 

ODOT reconciles the parts invoice from 
Mancon with what the mechanics bought 

Look for items with incorrect prices 

transportation.ohio.gov 
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Results – Struggles and Lessons 

Sometimes mechanics wait longer for parts 
from Mancon because ODOT only has 12 parts 
rooms now instead of more than 88 

Leads to some increased downtime 

Harder to see everything being purchased for 
managers. Parts purchases are not directly 
approved any longer 

ODOT employees “scrub” data everyday to make 
sure billing parts is correct – time consuming 

 transportation.ohio.gov 
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Results – Struggles and Lessons 

Slowly employees have began to accept ODOT 

Some struggle with idea of paying a 3rd party 
to buy parts and save money 

ODOT employees spend more time on direct 
activities now which leads to increased 
production 

transportation.ohio.gov 
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Results – Benefits of Mancon 

Extremely easy to purchase needed parts and 
supplies for equipment 

Employees simply fill out a web form with 
parts information and parts show up 

When it works, everyone is a lot better off 

ODOT has almost no inventory, so the 
inventory process is now much easier 

transportation.ohio.gov 
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Results – Benefits of Mancon 

Less purchasing guidelines and restrictions 
to worry about such as: 

Do not have to check ODOT’s $50,000 vendor list 

Knowing if parts will be over a $2500 credit card 
limit 

Remembering to get a recipet and do paperwork 
correctly 

transportation.ohio.gov 
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Results – Benefits of Mancon 

transportation.ohio.gov 

Saved the departments over $5.5M the first 
year 

Saved on expense items such as reduced 
transaction fees, productivity improvements, 
discounted parts, cost of inventory on hand, 
etc 
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The end, 
Questions? 

Sam Morrison 
Office of Equipment Management 

Samuel.Morrison@dot.state.oh.us 
614-275-1335 
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